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Preface 

 

In November 2004, the board of IDE was presented with ―A Strategic Plan to Guide the 

Organization from 2005 through 2014.‖  This document, ―Strategic Directions for IDE‖ is an 

update from that plan; it builds on the same foundations, but it also has been restructured 

somewhat.  Some of the revisions and/or additions which you will discover include: 

 

 A slightly expanded set of core values; 

 A re-articulated mission statement; 

 Continued reference to the 20 million household goal in terms of cumulative impact; 

 A definition of who IDE’s clients/customers are, ie, who we intent to work with; 

 An elaboration of the three primary indicators which will be used to track success with 

respect to our mission; 

 An updated list of key concepts along with a reaffirmation of PRISM as our core 

methodology, plus a comment regarding ―non-PRISM‖ projects; 

 An identification of the IDE’s core competencies at the global and national levels; 

 A listing of what IDE spends money on with respect to programs (which is a question 

often asked when we speak treating smallholders as customers; 

 A listing of the various revenue streams we look to in support of the above expenditures; 

 A description of our self-understanding as a ―social enterprise‖; 

 A (partial) listing of some of our key collaborators and project partners; 

 Suggested guidance for the selection of new country programs; 

 The addition of statements with respect to gender and the environment; 

 

This plan was accepted by the board of IDE during its board meetings in Zambia October 2008. 
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Introduction 

 

This Strategic Plan is about rural wealth creation, and how IDE will work to make it happen by forging more 

effective linkages between the rural poor and agricultural markets, with water control playing a central and 

catalytic role.  Smallholders—women and men—are the central focus of the strategy and the bottom-line 

increase in their net income is the main criteria for its success. 

 

For more than two decades, IDE and its market-based approach to rural poverty reduction have been on the 

periphery of mainstream development practice.  Now, market-based approaches are increasingly moving toward 

the centre of the global development agenda.  This presents an opportunity for IDE to significantly increase its 

impact on poverty by expanding operations as well as working in partnership with more influential development 

organizations.  It also presents challenges of organizational growth and learning to operate with new methods, 

new partners, and at a larger scale than we have been used to. 

 

A clear and focused vision will help IDE to seize the 

opportunities and successfully navigate the challenges.  

This strategic plan aims to fill this need by articulating 

a common long-term vision for IDE and establishing a 

framework to guide the organization for the next 

years. 

 

Accompanying this strategy document will be an 

annual plan including three year and one year goals, 

and a key list of improvement priorities. 

The Problem and the Opportunity 

 

In 2008, some 1.2 billion people survive on an income 

of less than one dollar each day.  Progress toward 

reducing this extreme poverty has been uneven and 

achieving the Millennium Development Goal to halve 

the proportion of people in extreme poverty by 2015 

remains a major global challenge. 

 

The great majority of extremely poor people live in 

rural areas and depend, in whole or in part, on 

agriculture for their income.  The rural poor—whether 

farmers, laborers, or sellers of non-farm 

commodities—will not prosper without farm income 

growth.   

 

Yet small farms in the developing world face serious 

obstacles to improved productivity.  Most 

smallholders
1
 do not control the water supply so 

crucial for enabling the use of productivity-enhancing 

                                                      

 

 
1
 IDE defines smallholders as rural households that engage in subsistence or small-scale commercial agriculture on small 

plots of land, typically 2 hectares or less.  They may own or rent their land or make use of common property.  Often, they 

must supplement their agricultural activities by selling their labor for part of the year. 

Box 1: Global Trends Creating  

Opportunities for Smallholders 

 

 Renewed global commitment to poverty 

reduction as articulated in the Millennium 

Development Goals, 

 Urbanization and gradual improvements in rural 

living standards create a growing demand for 

high-value agricultural products including 

vegetables, fruits, and livestock, 

 Development of organized local, regional, 

national, and international markets for high-value 

agricultural products,  

 Increasing demand in developed countries for 

products that meet environmental and social 

specifications (organic, fair trade, greenness, 

food miles, etc.),  

 Major increases in energy costs, fertilizer costs, 

food costs, [food crises] 

 Improvements in transportation and 

communication systems linking rural areas to 

market centres, 

 Increasing availability of smallholder-specific 

production technologies. 

 Increasing interest in corporate social 

responsibility (CSR) on the part of multinational 

corporations including those in the food & 

agricultural sectors. 

 Increasing interest by investors in social venture 

funds 
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inputs and they typically have poor access to input supplies, credit, and output markets. 

 

Despite the challenges, there are reasons for hope.  A number of global trends create new opportunities for 

smallholders in developing countries (Box 1).  For them to take advantage of these opportunities and for their 

incomes to grow significantly, they must overcome three key constraints: (a) water control, (b) reliable supply of 

affordable high-productivity inputs, and (c) access to the increasingly concentrated supply chains that now serve 

the largest and most rapidly growing output markets. 

IDE Core Values, Mission and Focus 

 

IDE was established in 1981, the brainchild of a group of socially-conscious businesspersons who believed that 

business principles and entrepreneurship could be harnessed to benefit the poor in developing countries.  These 

origins are reflected in the Core Values and Mission, which define and motivate IDE, and the Focus Areas where 

IDE has selectively chosen to concentrate its effort in order to maximize its impact. 

 

Core Values 

 

 We believe in the right of poor women and men to a secure livelihood 

 We believe that increased household income in the context of freedom to make choices is the basis for 

improved livelihoods 

 We believe that markets can be a powerful force for enabling smallholder prosperity 

 We regard the rural poor as potential customers, producers, and entrepreneurs 

 We listen to and learn from the people we work with. 

 We value innovation and entrepreneurship 

 We are results oriented, aiming for significant impacts for large numbers of people 

 We strive for economic, social, and environmental equity and sustainability 

 

Mission Statement 

 

IDE creates income opportunities for poor rural households. 

 

Vision  

  

In 2004, IDE articulated the vision and ambition to assist 20 million households to experience significant 

increases in income through improved water control, increased production, and better access to markets. 

 

 

Cumulative Targets 2007 (3 years) 2010 (6 years) 2014 (10 years) 

Direct IDE action 400,000 1,400,000 4,000,000 

Indirect through others 600,000 4,600,000 16,000,000 

Total (HH) 1,000,000 6,000,000 20,000,000 
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Focus Areas 

 

 Within the overall context of global poverty, IDE focuses on Rural Poverty because 70 percent of the 

world’s extremely poor people live in rural areas. 

 IDE focuses on increasing Income because a secure source of income provides the poor with a basis for 

addressing other poverty factors such as food security, housing, health, and education. 

 IDE focuses primarily on increasing Agricultural Productivity because agriculture is the basis of rural 

economies and builds on the limited assets that the rural poor have already: small amounts of land and 

water plus their own labor and know-how. 

 IDE focuses on Water Access and Control as the primary entry point because its absence is the most 

important single productivity constraint facing millions of small farmers throughout the developing 

world. 

 IDE focuses on Smallholder Market Access because we believe this leads to wider and more sustainable 

impacts and more efficient use of resources. 

 

Clients/Customers 

 

IDE works with households and individuals who are 

poorest of the economically active segments of rural 

society in developing countries.  In general, these are 

subsistence farmers or landless labourers with incomes 

below locally defined poverty lines.  Often these are 

referred to as dollar-a-day farmers.
2
  The intent is to 

achieve modest prosperity, that is, a state beyond 

subsistence in which households have enough 

income/wealth to have a measure of security and 

ability to make some choices about the allocation of 

resources.  Since the goal is to move these base of the 

pyramid producers/consumers sustainably up at least a 

level in the economic pyramid, IDE’s client base will 

span clients in the $1/day to $3/day range (in 

conventional purchasing power parity terms). 

 

Key Measures of Success 

 

All projects & programs will be selected and evaluated on the basis of three primary indicators: 

 

 Scale – being the number of households directly and indirectly impacted by IDE programs and 

interventions 

 Impact – measured as the annual increase in household income.  In general IDE aims for a sustainable 

increases in annual household income of at least $250 to $300.
3
 

 Cost effectiveness – being the ratio of aggregate annual income generated at the household level to the 

total annual expenditure by IDE.  Both at the country program level, and for IDE globally, the target will 

be a cost effective ratio of at least 100% annually or better. 

                                                      

 

 
2 .  $1/day is a complex measure which considers purchasing power parity on a per person basis. 
3
 .  In conceptual terms, impact should be considered in ―wealth‖ terms where new found prosperity is equal to the net present value of 

future cash flows. 
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Conceptual Foundations 

 

Key Concepts 

 

IDE’s long-term field experience with smallholder market oriented projects has yielded important lessons that 

underlie our ongoing work and which serve as a foundation for this strategic plan. 

 

 The smallholderôs place in the value chain
4
.  Smallholders are micro-entrepreneurs and they are served 

by other micro and small enterprises (MSEs) in input and output markets (Figure 1).  Their net income is 

equal to the market value of their production less their cost of production. Smallholders’ profitability 

depends on the degree to which they are integrated with these market systems, both as purchasers of 

agricultural inputs and producers of saleable crops. 

 Smallholders as customers Listening to smallholder clients and offering only those products and 

services which they will value enough to priorize and purchase is the basis for IDE’s success. 

 Market demand is the driving force.  Demand for agricultural commodities provides the ―pulling force‖ 

that drives the value chains in which smallholders participate. 

 

Figure 1: Effective Interventions for Smallholder Market Participation 

 

 

 

 The critical role of small-plot irrigation.  Innovations in affordable small-plot irrigation
5
 play a critical 

role in improving agricultural productivity and directing the benefits of irrigated agriculture to the poor. 

 Designing solutions from a smallholder perspective.  Production technologies, both hardware and 

resource management practices, must be designed to suit the characteristics and resource availability of 

smallholder). 

 

 

 

 

                                                      

 

 
4 .  Although there nuanced differences in the mind of some users, the terms supply chain, value chain and value stream are all closely 

related concepts and are to a significant degree synonyms for the same idea. 
5
 Small-plot irrigation refers to self-contained irrigation technologies for use on small plots of land (typically ranging from 20 to 20,000 

m²) by small groups of people (typically a single household) without the need for collective infrastructure.  These technologies are 

affordable to the rural poor, typically recouping investment costs within one growing season.  Examples include treadle pumps, low-cost 

drip irrigation, and low-cost water storage. 

Constraints to smallholder market participation may occur at any point in the value chain 
(Technology - Information - Credit ï Technical Knowledge) 

 

 

 

Input Markets 

Providers of: 
• seeds 
• fertilizer 
• irrigation  
• credit 
• etc. 

 

 

 

Market Opportunities 
provide the driving force 

to the value chain 

 

 

 

Small Farm 

Micro-entrepreneurs 
that consume inputs 
to cultivate crops for 
self-consumption and 
for sale to output 
markets 

 

 

 

Output Markets 

Providers of: 
• storage 
• processing 
• transport 
• aggregation 
• etc. 
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Figure 2: Technology Development for Base of the Pyramid Markets 

 
 

 

 Smallholdersô comparative advantage.  Smallholders can develop a comparative advantage over larger 

commercial growers in the value chain based on lower overhead, management and administration costs 

and their ability to manage crops more intensively and carefully .  They can often deliver higher unit-

area yields and better quality produce than large commercial growers. 

 Constraints to effective smallholder market participation.  Smallholders, and the MSEs that serve them, 

face a range of constraints at the farm level and in the input and output markets.  The lack of water 

access and control is usually a key constraint.  Other constraints may relate to technology, information, 

credit, technical knowledge and socially prescribed gender/sociocultural roles. 

 Selling income streams.  Fundamentally IDE is not selling technology or services but rather creating the 

possibilities of sustainable income streams which will provide options for a more prosperous future. 

 

The PRISM Approach 

 

The concepts outlined above have led IDE to develop a unique approach called Prosperity Realized through 

Irrigation and Smallholder Markets
6
.  PRISM uses small-plot irrigation as an entry point to facilitate production 

scenarios in which smallholders are active and profitable participants in local markets.  The approach is 

sufficiently flexible to have wide applicability across regions, but sufficiently specific to be useful in analysis 

and intervention design.   

 

Key elements of the PRISM approach are presented in Figure 3 and summarized as follows: 

 

 Situation Assessment to gather information about the environment in which the smallholder markets 

will be developed. 

 Assessment of Market Opportunities to select promising agricultural market opportunities, analyze their 

value chains, and identify opportunities and constraints faced by smallholders and the MSEs in the value 

chain. 

 Design Interventions that will address value chain opportunities and constraints by offering affordable 

products and services to smallholders.  The design process builds on value chain analysis (value stream 

mapping) such that it is possible to project the income impact from a given intervention on either 

upstream or downstream from the household farm. 

 Project Implementation generally involves activities such as market linkage creation, technology 

development, demand creation, and capacity building.  IDE will not attempt to be involved in every 

                                                      

 

 
6
 Previously known as Poverty Reduction through Irrigation and Smallholder Markets 

The unique characteristics of the rural pooré 

 Low capital availability 

 Small fragmented land holdings 

 Low risk tolerance 

 low opportunity cost for family labour 

érequire unique technological solutions 

 Low investment and operating cost 

 High rate of return 

 Rapid return on investment 

 Optimal use of family labour 

 Appropriately sized 

 Simple maintenance 

 Scalability 
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component of a farmers value chain context, but will select those elements which have the best chance 

of reaching the desired gain in household income. 

 Monitor, Evaluate, and Learn as a source of information for project operations, as a means of 

documenting project impacts, and as a tool for project learning. 

 

 
 

 

 

 

 

 

 

 

Figure 3: The PRISM Approach to Smallholder Market Development 

Environmental 
sustainable 
resource 
management 

Entrepreneurial 
innovative  
market-based 

solutions 

Operating Principles  
shaping each step in  
the PRISM process 

Gender/social 
benefits reach 
disadvantaged 

groups 

Poverty focus 
benefits reach the 
poorest people 

possible 

Listening & learning 
Participation of 
smallholders and 
other partners 

 

 

 

- Macro assessment of options 
- Market opportunity selection 
- Sub-sector analysis 
- Current-practice gap analysis 
- BDS market assessment 

 

 

 

- Natural resource assessment 
- Socio-economic assessment 
- Smallholder asset assessment 
- Partnership scoping 
- Boundary definition 

 

 

 

Situation  
Assessment 

 

 

 

Market  
Opportunities 

 

 

 

- Value chain leverage points 
- Environmentally and socially 

responsibly business plans 
- Definition of partner roles 
- Exit strategy 
- Monitoring framework 
- Workplan and budgets 

 

 

 

Intervention  
Design 

 

 

 

Project  
Implementation 

 

 

 
- Small-plot irrigation 
- Affordable technology R&D 
- Supply chain development 
- Commercial & social marketing 
- Enterprise strengthening 

 

 

 

- Group formation 
- Information linkages 
- Credit linkages 
- Output market linkages 
- Policy influence 

 

 

 

Menu of Options 

 

 

 

- Knowledge management 
- Risk management 
- Impact documentation 
- Project learning 

 

 

 

Monitor,  
Evaluate, Learn 
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Core Competencies 

 

To be a leader in its market niche, IDE will pursue the development of several core competencies inside the 

organization. For the purposes of this assessment, IDE will use following definitions related to assessing skill 

levels: 

 

 Managerial competence:  At this level, the manager understands the components of the skill area well 

enough to competently and capably manage / execute a local project or program using these skills. 

 Country leader competence:   At this level, skillholders can organize & design projects & programs 

using the requisite competence and are able to lead local seminars & workshops which train others in the 

competence. 

 Global leader competence:   At this competence level, the leader can conduct both internal & external 

regional & int’l workshops / seminars / training exercises; participants & practitioners will easily 

recognize the skills insights of this (global) leader.  

 

IDE will seek to develop global leader competence (as incarnated by at least 3 – 5 internal managers or leaders) 

in the following areas: 

 

 Productive water technologies – The ability to identify micro-irrigation opportunities, and the 

concurrent ability to develop and/or distribute appropriate water lifting, control and application 

technologies. 

 Value chain analysis / design – The ability to analyze all the upstream and downstream value stream 

components affecting a community of smallholders, and to design interventions in those value streams 

which result in significant income improvements on a sustainable basis for smallholder participants. 

 

In addition, IDE will seek to have country leader competence widely distributed among country program 

management ranks: 

 

 Rural marketing programs   Design and execution of innovative rural sales & marketing programs 

intended to distribute affordable products and services bottom of pyramid [BOP] to smallholders / 

households using sustainable supply chains. 

 Agricultural extension  Offering agronomic support and agriculture extension services to support 

smallholder income flows  

 MicroFinance  Arranging for the provision of credit & other microfinance services to smallholders 

 Human Centred Design   Use & application of program design tools grouped under the categories Hear 

(Listen), Create and Deliver (as developed by IDEO for IDE in 2008.) 
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Project Activities at the Edge 

 

From time to time, IDE has become and may be involved with project/program activities which do not align 

exactly with the ―agricultural value chain productive water paradigm‖ which is core.  The WatSan agenda may 

be an example of this.  These will be tolerated, even embraced, to some degree (not more than 20% of IDE’s 

core programs) if these programs: 

 

 Deliver goods or services thru a market mechanism, and 

 Have a demonstrative positive income or livelihood impact, and 

 Represent some innovative or leading intervention on the part of the poor. 

 

At times, such involvements qualify IDE for responsive involvements with base of the pyramid customers.  They 

also demonstrate willingness to be experimental and innovative without becoming excessively scattered or 

unfocused. 

 

Gender and Environmental Commitments 

 

IDE believes that long term prosperity is maximized when the natural resource base, upon which agricultural 

production depends, is preserved.  For this reason, care and concern for the environment is a key element of IDE 

programs.  See Appendix A for IDE’s statement on the environment. 

 

IDE also believes that households and communities are stronger when there is gender equity with respect to 

economic opportunities.  See Appendix B for IDE’s gender statement. 

Finances 

 

IDE Expenditures 

 

In a general sense, IDE requires funding for four types of program activities: 

 

 Business development  - Activities related to developing fully funded country programs and projects.  

These activities occur both in host countries as well in donor locations. 

 Technology development – Development of affordable technologies which offer the opportunity of 

significant income increase when acquired/applied. 

 Social marketing programs – Creation of customer awareness of the (income) value of IDE offerings 

such that customer pull forces supersede the initial push efforts. 

 Supply chain development - Developing of supply chain networks which manufacture and distribute 

IDE products on the basis that margins captured within these supply chain fully cover all such costs of 

these manufacturers and distributors. 

  

IDE does not support the use of subsidies to cover the (supply chain) costs of products sold to smallholder 

customers, except where ―early adopter discounts‖ as a time-limited program to demonstrate new products is 

part of the roll-out strategy to create initial market acceptance & demand for such products. 

 

For clarity, in addition to the need for program funding, IDE also requires funds to support 

leadership/administrative functions, financial management and monitoring & evaluation activities.  In general, 

IDE will seek direct funding inside project/program activities for as many of these functions as possible, and will 

further seek to include a 15 - 20% corporate services/leadership component in all project budgets in order to 

develop the necessary reserve funds to build a stable organization. 
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IDE Revenue Streams 

 

IDE expenditures are funded from a variety of revenue streams, each of which is important in its own ways; it 

would be preferable to have a balanced funding portfolio with no more than 50% of revenue from any of the 

various source streams: 

 

 Private donations from individuals, businesses and foundations which are generally unrestricted in 

terms of allocation to particular projects.  These donations are important in demonstrating the breadth of 

―public‖ support for the IDE approach, and as such, are frequently important in leveraging other funds.  

Still, it is not the strategic intent of IDE to build a broad based support constituency like World Vision, 

Heifer International and some of the faith based groups (which frequently build these on charity based 

approaches).  The proposed target for funds in this category is about 10% of total revenues. 

 Government agencies such as CIDA, USAID, SDC, DFID and the Dutch Government.   Multilateral 

funds such as the Asian Development Bank or International Fund for Agricultural Development (IFAD) 

are also in this stream. 

 Major foundations such as Gates, Rockefeller, Ford and other foundations. 

 Multinational Corporations (MNCs) with strong beneficial interests in business activity at the ―bottom 

of the pyramid.‖  Although IDE strongly believes in market oriented solutions, it has only begun to 

develop partnership arrangements in which these MNC’s will support activities which are compatiable 

with both the business interests of the MNC and the mission of IDE.  Recent partnerships with Nestle 

and ECOM are illustrative of this revenue stream. 

 Service or consulting fees.  These derive from IDE offering products or services on a fee basis, 

especially in IDE’s area of core competencies. 

 Margins on the sale of products & services to extent that IDE is actually located in the value stream.  

This is particular relevant in the case of ―social businesses‖ as contemplated in Nicaragua MicroRiego in 

which the intent is that all IDE operational costs are covered by margins on the sales of products and 

services. 
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The IDE Organization 

 

Organizational characteristics 

IDE is a non-profit organization, often known as a NGO.  It is proposed that IDE’s self understanding and its 

public positioning be that of a social enterprise.  This is consistent with the long held name, International 

Development Enterprise.  The self-definition of a social enterprise for IDE implies the following: 

 Characterized by an entrepreneurial spirit in which innovation is a celebrated attribute; 

 Strongly focused results-based orientation 

 Concerned about cost effectiveness, and willing to accept accountability; 

 Incentives/bonuses for senior managers for meeting and exceeding expectations which contain an 

element of ―stretch‖  

 A keen sense of the competitors in the IDE operating space 

 

Operating Elements 

 

Country Programs   In general, the action happens at country program level because this is where IDE has direct 

contact/impact with smallholder customers.  In the context of a defined mission, strategies, operational policies 

and corporate service offerings, country directors will carry broad responsibility and accountability for: 

 Generating required funding to fully cover all program expenditures; 

 Design & execution of projects & programs consistent with the IDE mission; 

 Competent in-country management and leadership. 

In general, the target will be achieve country program size of at least $1 million USD; operating at this scale 

begins to provide a better dilution of administrative expenditures & efforts relative to program expenditures & 

efforts. 

 

Sectoral Programs   From time to time, IDE may engage in a sectoral approach to program activities.  The 

recent Latin America coffee involvement is an example of this.  Lessons learnt in the application of 

microirrigation technology in smallholder production of coffee also have applicability to East Africa, pockets in 

South Asia and even Vietnam.  Recent experience shows that IDE could exercise a strong leadership role in such 

niches. 

 

Leadership, Management and Technical Support is 

provided by: 

 Senior managers located either at head office or 

alternate regions with line responsibility for 

country programs/country directors; 

 Functional leaders in the areas of technology 

development, business development, monitoring 

& evaluation, accounting & financial 

management and training. 

 The VP Group consisting the VP’s for each 

region, the senior leaders from the NIO’s, the 

CFO and Director of Technology.  This group 

will be the senior leadership group for the IDE group, and will seek to ensure cooperation and 

coordination across the ―family.‖ 

 Additional program support/capacity brought to the table by the NIO’s. 
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Common strategic & action plans   It is proposed that the IDE group of country programs, head office and 

global staff, and NIO’s operate on the basis of a commonly held strategic plan in which the efforts of all are well 

coordinated & rationalized.  Further, it is proposed that this IDE group annually develops an integrated action 

plan.   

 

Affiliates  Two organizations, IDE India and IDE Myanmar (to be renamed) have moved to fully independent 

and autonomous status, but both continue to maintain strong connections to and synergies with the rest of the 

IDE group, including the areas of technology development.  Both participate in various workgroups with other 

IDE entities. 

 

Collaborators and Partners/Suppliers 

 

IDE enjoys collaboration and cooperation with a range of organizations, including, inter alia: 

 

 AVRDC – the World Vegetable Center 

 Colorado State University Small Engines Lab 

 D-Rev [Design for the other 90%] 

 IDEO [Human centred design] 

 IWMI [Agricultural Water Management Study (AWM)] 

 Keller Bliesener [RPI GIS work, irrigation consulting] 

 MEDA [Value chain & microfinance support] 

 MIT [affordable design] 

 PRACTICA [technology development] 

 Stanford Institute for Extreme Affordability 

 Wagenigen University [M&E Services] 

 Winrock 
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Country Program Locations 

The UNDP annually measures and ranks countries in terms of the Human Development Index (HDI).  

The HDI combines indicators of life expectancy, educational attainment and income into a composite 

human development index.  As of 2008, IDE’s countries with current operations and candidate 

countries for future involvement along with their HDI ranks are: 

Current Country Programs Prospective Country Programs 

 Vietnam – 105 

 Nicaragua – 110 

 India – 128 

 Cambodia – 131 

 Myanmar – 132 

 Bangladesh – 140 

 Nepal - 142 

 Zimbabwe – 151 

 Zambia – 165 

 Ethiopia – 169 

 South Africa – 121 

 Ghana – 135 

 Pakistan – 136 

 Uganda – 154 

 Tanzania – 159 

 Rwanda - 161 

 Malawi – 164 

 Mozambique – 172 

 Niger – 174 

 

In terms of future expansion, IDE will select countries with lower human development indexes when 

considering program expansion.  In general, the lower the HDI the more necessary engagement with 

IDE type programs is, however, on the other hand, the countries with low HDI scores are also the most 

difficult to work successfully.  Other criteria for program expansion (to new countries) include: 

 Opportunities for application of microirrigation solutions; 

 Proximity to other programs already in place; 

 Market demand for higher value agricultural commodities. 

 Space to operate along with assured funding prospects. 

 

Additionally, IDE will always be interested in those opportunities which provide direct impact, which are 

scalable and which are sustainable (at the level of smallholder impact). 
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Appendix A ï Statement on the Environment 

 

IDE works to create smallholder prosperity (alleviate poverty) in a manner that is both environmentally 

sustainable and economically viable. IDE is committed to operate within the boundaries of the natural resource 

base and strive to do no harm. This environmental focus is integral to IDE global operations and country 

strategies and a major consideration in every aspect of the work we carry out. 'Environment' is defined broadly to 

include ecological aspects, the global setting within which we operate, and the health and safety of those we 

work with and their communities. 

 

To promote environmentally sound and sustainable development, IDE: 

 

 recognizes the interconnection between poverty and the environment; 

 promotes sustainable resource management practices, systems and policies; 

 avoids sacrificing the interests of future generations to meet the needs of the current generation; 

 strives to minimize and mitigate its adverse environmental impacts on soil, water quality and quantity, 

biodiversity, and climate change; 

 commits to continuously improve the environmental sustainability of its overall operations and value 

chain approach; 

 builds partnerships to address local and regional environmental issues; 

 takes a watershed perspective to design socially and environmentally sustainable programs; and 

 encourages environmentally and economically sustainable agricultural practices that reduce risks to 

producers and consumers.  
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Appendix B ï Gender Statement 

 

IDE’s mission is to confront the challenge of rural poverty by working within the value streams and market 

systems that poor women and men (and the households they constitute) live and work within in order to develop 

or offer opportunities for the creation and /or capture of higher levels of income. 

 

IDE believes in the right of poor women and men to a secure livelihood, and recognizes that both women and 

men play vital, but often differential, roles in their quest for secure livelihoods for their families.   

 

Further, IDE observes that women are frequently disadvantaged participants in their households and 

communities with respect to opportunities for income, education, health, asset ownership, economic rights and 

influence.  IDE believes that households, communities and society are stronger when there is gender equality 

with respect to such opportunities. 

 

IDE is committed to gender equality in our hiring decisions and organizational structures; we will consciously 

seek to achieve balanced gender participation in all organizational roles and levels.  IDE will seek to recruit, in 

particular, female program staff in order to: 

 more effectively achieve our organizational mission;   

 overcome gender barriers in terms of working with female clients and female-headed households; and  

 model to client households the importance of giving girls and women educational and productive 

opportunities on a status equal to boys and men.    

 

Further, IDE will ensure that its HR policies and practice are proactive and gender friendly with respect to 

recruitment and advancement, compensation, safety and harassment. 

 

Insofar as the voice of customer is an essential component of IDE’s market approach, IDE will regularly conduct 

gender disaggregated surveys and listening exercises in order to ensure that products and services developed and 

marketed by IDE have value and relevance to all members of clients’ households, including women. 

 

IDE recognizes that social, cultural, political and economic dynamics within countries, communities and 

households are diverse and complex. In expressing its value of gender equality, IDE will always seek to work 

from a position of respect for cultures, traditions and customs where we work recognizing that there will be 

times when our values may be in tension with those held locally. 
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